





Innovation Diffusion

“universal process of social change”




Innovation Diffusion
Main Elements

an innovation,
communication channels,
time,

a social system

Innovation Diffusion
Adopter Traits

Innovators - venturesome
Early adopters - respect
Early majority - deliberate
Late majority - skeptical
Laggards - traditional

change
agent!




Innovation Adoption - Individuals
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Rogers Adoption / Innovation Curve
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Cumulative Adoption Curve

Late adopters

Urban Forestry
in KY?

Take-off

Early adopters




Organization Innovation

d. Intercon-
necting

c. Structuring

b. Redefining







Communities of Practice

1. People form communities as they
pursue shared enterprises over time

2. Engagement in social practice is the
fundamental process by which we
learn & become who we are

Communities of Practice

community
(belonging)

identity
(becoming)

practice
(doing)

meaning
(experience)




local government “communities”

e

early adopters?
change agents? 7\ /[\

outside influences?

local government “communities”
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change agents? outside influences?

early adopters?




“take the bull by the horns”
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www.cfr.washington.edu/research.envmind
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